Saturday, December 5, 2020
9:00 a.m. - noon

The Live event will begin shortly.
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Step 1: Log into a live session
through your Chrome web
browser using the link provided
for the session.

Microsoft Teams

g A ' )
L
Watch the live event in Micr

Download the Windows app Watch on the web instead

Already have the Teams app? Launch it now

(Espanol)

Paso 1: Inicie sesion en vivo a
través de su navegador web
Chrome utilizando el enlace
proporcionado para la misma

Closed Caption Translation
Traduccion en Subtitulos

Step 2: Once the meeting has
been started, click the
“setftings” icon at the bottom of
the screen.

of your choice for the
presentation.

Step 3: Select the language

Playback Speed
- Captions / Subtitles
Captions / Subtitles settings

Quality Auto

@&/

(Espanol) (Espanol)
Paso 2: Una vez que se ha
iniciado la reunidn, haga clic en
el icono de "configuracion" en
la parte inferior de la pantalla

de su eleccidn para la
presentacion

Paso 3: Seleccione el idioma
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(Portuguese)

Etapa 1: Faca login em uma
$e5sQ0 A0 Vivo, por meio do
navegador Chrome, usando o
link fornecido para a sessdo

Traducao com legendas
Sou-tit pou Teams Live

(Portuguese)

Etapa 2: Assim que a reunido
for iniciada, clique no icone

"configuracoes” (settings J)na
parte inferior da tela

Microsoft Teams

L
Watch the live event in Micr eams

Download the Windows app Watch on the web instead

Already have the Teams app? Launch it now

(Portuguese)

Etapa 3: Selecione o idioma
de sua escolha para a
apresentacdo

Playback Speed

} Captions / Subtitles

Captions / Subtitles settings

Quality

(Haitian Creole)

Etap 1: Itilize lyen ou te
resevwa a pou konekte nan
yon sesyon anliy (live) nan
navigate entenet Chrome nan

(Haitian Creole)

Etap 2: Osito reyinyon an
komanse, klike sou bouton
"Settings" ki anba nan ekran
an

(Haitian Creole)

Etap 3: Chwazi lang ou vle
pPOU prezantasyon an
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2024 Strategic Plan: Listening Tour
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2024 Strategic Plan: One-Page Poster

' County Public Schools

NOSSA VISAO: Educar os estudantes de
hoje para que tenham éxito no mundo de
amanha.

NOSSA MISSAQ: Educar todos os
estudantes para que alcancem o seu maximo
potencial.

BROWARD Plano Estratégico de 2024

Recalibragdo de 2020

NOSSOS VALORES FUNDAMENTAIS:
Student Focus (Foco no Estudante)

Teaching Excellence (Exceléncia no Ensin

Accountability (Responsabilidade)
Respect (Respeito)

Safety (Seguranca)

NOSSAS CAMPANHAS E INICIATIVAS:

Servigos de Apoio para Todos
* Diversidade de Estudantes,
Funcionérios e
Fornecedores @
* Prevengao, \ /
Intervengao e
Assisténcia \
* Aprendizagem Socioemocional

Reter, Desenvolver e Recrutar
Recrutamento
de Funcionarios
Profissional para Todos

* Estrutura Organizacional e

* Retengdo e
L
%
« Aperfeicoamento %
Financiamento Alinhado

Nossos Dados,

Nossas Ferramentas

* Uso e Governanga de Dados

* Desenvolvimento, Implementagdo
e Uso de Ferramentas

Para obter o Plano Estratégico de 2024

"((

Experiéncia Estudantil

* Rendimento e Equidade

* Preparagdo para a Faculdade,
Carreira e Vida (Pré-Jardim a Vida
Adulta)

* Percursos Personalizados

« Otimizagdo de Oportunidades de

Matricula
Conecte-se Conosco

RelagBes Publicas,
Parcerias e Legislagao
Comunicagdo Interna
Marketing

Servigo de
Atendimento ao
Cliente

ﬁ Engajamento da
ﬁﬂ' Familia e da

Comunidade
Renovar, Reestruturar e Reduzir Riscos
* Melhoria Operacional e de Processos
« Instalagdes e Gestdo de Ativos
« Seguranga, Protegdo e Mitigagao de Riscos

Publicado pelo Office of Strategic Initiative Management (SIM).

, acesse www.browardschools.com/strategicplan. [];
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Plév jodi pou reyisi nan

tout elév pou yo atenn

Plan Estratejik 2024

Rekalibrasyon Ane 2020
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VALE FONDAMANTAL NOU:

Student Focus (Fokis sou Elév)
Teaching Excellence (Ekselans nan Anséy

Accountability (Responsablite)

Respect (Respe)
Safety (Sekirite)

n Sekirite & Sipo | Kominikasyon Efika:

KANPAY MOTIVASYON & INISYATIV NOU:

't Moun

@
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View the 2024 Strategic Plan or download the

one-page poster anytime at www.browardschools.com/strategicplan.

Eksperyans Elev

* Akonplisman & Ekite

Prepare Pou Koléj, Karyé & Lavi
(PreK-Adilt)

Aprantisay Pésonnalize

Fokis Sou Optimize Opotinite
Anwolman Elév

an Estratégico 2024

Recalibracion 2020

NUESTROS VALORES FUNDAMENTALES:
Student Focus (Enfoque en el Estudiante)

Teaching Excellence (Excelencia en la Ensefianza

Accountability (Rendicién de Cuentas)
Respect (Respeto)
Safety:(Seguridad)

Experiencia Estudiantil
Rendimiento y Equidad
Preparacién Universitaria,
Profesional y Para la Vida

A
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2024 Strategic Plan

2020 Recalibration

OUR CORE VALUES:

foday’s students to Student Focus

ld. Teaching Excellence

B st Accountability

al.

Respect
Safety

'

sent | ive Communicati

OUR CAMPAIGNS & INITIATIVES:

E q
. Annou Konekte (Preescolar-Adulto) All Student Experience
Relasyon Piblik * Rutas Personalizadas & * Achievement & Equity
®,§\® Pt i + Optimizacién de las 4 * College, Career, & Life Readiness
\ \ Lejislasyon a Oportunidades de Inscripcién @ X L’;"ri';:\a‘?;:; parr
« Kominikasyon Entén Conectémonos / ¥:
A R - b * Enrollment Opportunity
* Maketing * Relaciones Publicas, \
N 5 3 A rning Optimization
e + Sevis Kliyantel Asociaciones y
nel & .a_ . Patis.ipasyon Fanmi & Legislat?ién” cruit Let’s Connect
ak Bi 'ﬁ' Kominote * Comunicacion Interna « Public Relations,
ﬁ r \ * Mercadeo \ Partnerships, &
as Nou " ¥ * Servicio al Cliente L Legislation
PN e on Renouvle, Restriktire, & Redwi Risk ﬁ « Involucramiento de la . Intgernal
) " A
e * Amelyorasyon Operasyonnél & Pwosesis Q'ﬁ- Familiay la Communication
Boles & « Jesyon Enstalasyon & Byen (asset) Comunidad + Marketing
) e N .
« Sekirite, Pwoteksyon & Rediksyon Risk Renovar, Redisefiar y Reducir Riesgos # 0 (@EETE: SEre
* Mejora de Procesos y Operaciones 'ﬁ' * Family & Community
E%E . inistracio i i Q
Se Office of Strategic Initiative Management (SIM) ki pibliye dokiman sa. ; 5 . ::;L]J:‘?(;sat;a‘;’l?;::cg:lz?\;ifilgnaf:':')l:cc:cemkei;gos EnRaEEMENY
Plan Estratejik 2024 okonplé sou sit www.browardschools.com/strategicplan. o S " .
‘ 4 = Use Refresh, Redesign, & Reduce Risk
T - E43E * Operational & Process Improvement
Publicado por Office of Strategic Initiative Management (SIM). F ¥ Use * Facilities & Asset Management
| | | | Para tener acceso a todo el Plan Estratégico 2024, visite www.browardschools.com/strategicplan. [&] - Safety, Security, & Risk Mitigation
: : o g O =10]
Published by the Office of Strategic Initiative Management (SIM). 3 2
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Access the full 2024 Strategic Plan at www.browardschools.com/strategicplan. @



http://www.browardschools.com/strategicplan

2024 Strategic Plan: Vision, Mission, & Values

Established 1915

et IU!QPWARD 2024 Strategic Plan

ublic Schools

OUR CORE VALUES:

OUR VISION: Educating today’s students to Student Focus
succeed in tomorrow’s world. Teaching Excellence

OUR MISSION: Educating all students to Accountability

reach their highest potential. Respect

Safety

OUR GOALS:

High-Quality Instruction | Safe & Supportive Environment | Effective Communication




2024 Strategic Plan: Campaigns & Initiatives

OUR CAMPAIGNS & INITIATIVES:

Support Services for All
* Student, Employee, &
Supplier Diversity é
* Prevention, @
& Assistance /
* Social-Emotional Learning \

Intervention,
Retain, Develop, & Recruit .I

* Employee
Retention &
Recruitment %"\ T )

* Professional 0
Learning for All

* Organizational /

Structure &
Aligned Funding I~

Our Data, Our Tools

» Data Governance & Use

* Tool Development,
Implementation, & Use

Student Experience

* Achievement & Equity

* College, Career, & Life Readiness
(PreK-Adult)

* Personalized Pathways

* Enrollment Opportunity
Optimization

Let’s Connect
* Public Relations,
— ® & ) Par'fner-ships, &
(®) Legislation
* Internal
Communication
* Marketing

.n + Customer Service
* Family & Community
-lnl“ #ﬂ' @gement >

Refresh, Redesign, & Reduce Risk
* Operational & Process Improvement

* Facilities & Asset Management
» Safety, Security, & Risk Mitigation

@B ROWARD

\(" 4 County Public Schools



2024 Strategic Plan: Change Management Process Tesowaro
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External and

Internal Strategic Superintendent’s School

Stakeholder Initiative Cabinet Board
Input Management

Ongoing Updates and Input

www.browardschools.com/strategicplan

@ 1 Your voice matters!



“EDUCATION
IS OUR PASSPORT TO THE FUTURE,
FOR TOMORROW BELONGS TO THE PEOPLE
WHO PREPARE FORIT TODAY.”

MALcoLM X
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Mindfulness Break: = -

Carolyn Sant Angelo -District Social & Emotional Learning
(SEL) Team Lead & SEL Specialist

Arthy Suresh — Senior from Marjory Stoneman Douglas
High School
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ITS AS EASY AS ONE, TWO, THREE

Find out more information in the SEL and Mindfulness Toolkits for Families &
Students https://browardschools.instructure
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E-LEARNING: THE CLASSROOM
OF THE FUTURE

Daniel Gohl, Chief Academic
Officer

Dr. Daryl Diamond, Director
Innovative Learning
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March 2020

Where have we been and where are we going?

Schools close due to the
COVID — 19 pandemic
and we begin
emergency distance
learning

March — June 2020

Summer 2020 August - November 2020
Teachers and A summer of planning for
administrators learn Arilple sconanine antd
oot participation in ongoing
how to use digital
applications to meet and
teach students

professional development

The Future of a Connected
Education
We start the school year
remotely and then move
into a hybrid model

How can we “weed,

feed, and seed” to come
back as a better

educational institution?
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As we identify priorities for reopening of schools

Multiple Reopening
cenarios

Plan for multiple
reopening scenarios and
contingencies to ensure
health, safety, and well-
being of all students and

staff

Equitable Access
to Technology

Continuation of affordable
access to broadband
connectivity, the internet
and related hardware.

Continued Support

Support to students and
adults to address their
immediate and long-
term physical,
psychological, social and
emotional needs

Professional
Learning

Offer ongoing personalized

and differentiated
professional learning to
administrators, teachers,

and support staff

Embrace a New
Paradigm for Public
Education

View the COVID - 19
crisis as a breakthrough
opportunity to
transform schools and
education as we know
them



The difference between virtual education and
the combination model

Most virtual instruction is asynchronous and done
through a learning management system

Students are not scheduled to meet with teachers
or other students daily

Students determine the time, place, and pace of
their learning

Our combination model has students
meeting with their teachers synchronously
at a designated time

Students follow a schedule determined by
the school and teacher

Students in class are doing the same work
as the remote students

Students use a learning management
system to access content and submit work




THE “VIRTUAL” CLASSROOM

(({‘})) BROWARD

VIRTUAL

SCHOOL




Connected to an Interactive Panel
Connected to a Wall Mounted Projector

| H %«:BRQWARD Following the Teacher Delivering a Lecture



THE “BROADCAST” CLASSROOM

USING THE POLY STUDIO VIDEO BAR AT
SHERIDAN TECHNICAL HIGH SCHOOL

https://browardcountyschools-
my.sharepoint.com/:v:/r/personal/p00054955 browardsch
ools com/Documents/Attachments/EdTalk%20Poly%20Stu
dio%20Video%20Bar.mp4?csf=1&web=1&e=RgFu9S



https://browardcountyschools-my.sharepoint.com/:v:/r/personal/p00054955_browardschools_com/Documents/Attachments/EdTalk%20Poly%20Studio%20Video%20Bar.mp4?csf=1&web=1&e=RgFu9S

BCPS Built a Robust
Digital Ecosystem

* Interoperability with other content
and systems a requirement

* Information flows seamlessly
e Utilize standards such as IMS Global

* Find technology partners willing to
support this

e Course content, assighnments, and
digital tools all accessible through a
single, centralized portal

* Teachers can focus more time on
instruction

* Students can leverage a variety of
digital tools



BCPS Procured a
Learning Management
System — Canvas

* One-stop-shop
* Scope and sequence of units,
lessons, and courses,

* Provide access to a library of
curriculum content aligned to
standards

 Ability to update curriculum with
ease

» Extensive reporting features for
tracking and advancing students T
@BROWARD



Student Education Plans.& Accommodations (SEPA) App
Using Broward's SEPA Application

Using SEPA Training Video

Canvas connection to Student £ p Planning & Accommodalions
Connector embedded in Canvas Announcement, Discussion,
Assignment and Quiz pages
Displays accommodations, strategies, and supports for all
identified students to assist in meeting their needs
Makes it easy for teachers to develop differentiated content
that will lead to student success
SEPA App is updated once a week



https://browardschools.instructure.com/courses/881786/pages/app-of-the-month-3

Comprehensive Learner Record

The Comprehensive Learner Record ) |
(CLR) is the new generation of Wﬁgﬁ“"ﬂw‘g”
secure and verifiable learning and =
employment records supporting all
nature of academic and workplace
recognition and achievements
including courses, competencies
and skills and employer-based

achievements and milestones.

e

Learning Economy Foundation, Internet
of Education video

https://www.youtube.com/watch?v=IDg
EwyZMM14&feature=youtu.be

https://www.learningeconomy.io dJd


https://www.youtube.com/watch?v=lDgEwyZMM14&feature=youtu.be
https://www.learningeconomy.io/




Ed 3.0 - Personalized, Competency-Based Learning

Learner-Centered Ecosystem

Source
Systems

Motivational Feedback Functions

User Interface

Content Component

Integration
{tool/content consumer)

Portfolio

Learning Activities
and Content

(tool/content provider)

o AY Iim Coandall lescicras Flunn 0P


Presenter
Presentation Notes
Changed expectations of our students and parents as a result of this eLearning experience�
Ongoing use of Canvas enables students to:
extend their learning, revise their learning
revisit the curriculum content
be exposed to content in multiple modalities 
receive ongoing feedback
develop a growth mindset by being able to resubmit assignments
receive their accommodations at the assignment/quiz creation level�
With a robust technology infrastructure and students and teachers using a variety of digital tools, we now ask:
How can we continue to improve the student experience in the combination eLearning classroom?
Can the COVID-19 crisis be a breakthrough opportunity to transform schools and education?
What can we learn from our experiences during remote and combination learning to build back better to transform schools and education?
What can we “weed, feed, and seed” from this experience?
Weed out the educational practices that do not work any longer
Feed those learning opportunities that are showing promise
Seed some new, innovative ideas to transform education to where it needs to be
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REMINDER: Complete the post-event
survey at browardschools.com/edtalk.



http://www.browardschools.com/edtalk
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